INVERNESS YACHT CLUB
Annual Meeting and Dinner

The I'YC Board of Directors invites
You to the Annual Meeting, Dinner and Party

Saturday, September 4th, 2010

Come on down, cast a vote for your new I'YC Board, enjoy your old
And new friends and stay for dinner and dancing.

BAR OPENS AT 5pm
Meeting: 5:30 — 6:30 (Bar Closed)
Bar Opens Again: 6:30 (Hurrah!)
Dinner 7:00

Special Entertainment - Danny Olmsted and The Sea Swells

IYC CHEFS WILL PROVIDE:
BBQ’d Chicken, French Bread and Salad

PLEASE BRING:
A —J Dessert
K —Z Hors d’Oeuvres
All for only $15 per adult
Please pay at the door. Checks will be accepted from members only

(IRS Regulation)

Your Hosts are Sally and Tony Torrance 663-0707



Agenda for the Annual Meeting of the Inverness Yacht Club

The Meeting will be called to order on Saturday, September 4th, 2010 at 5.30 p.m.
or as the finish time of the Hog Island Race permits.

Present will be:
Representation of ['YC membership and members of 2009-10 I'YC Board.

Commodore’s Comments, Mark Darley:
1. Welcome and introduction. General comments on the state of the Club.
2. Motion will be made to approve the minutes from 2009 Annual Meeting.
3. Thanks to the Board and Chairs for their service in 2009-2010.

Staff Commodore, Peter Lassetter (Chartered Structural Engineer) and Port Captain, Milly Biller.
1. Report on the condition of the Outer float, and Club structures in general.

Membership, Carol Skold:
1. Number of Memberships, and new memberships in 2010

Treasurer, Jim Laws:
1. Club financial health and Jan. 2011 increase of membership fees.

Head of Nominating Committee, John Speh:
1. Presentation of the Board Nominations for 2010-11
2. Vote by the General Membership

Commodore Win Black

Vice Commodore Ken Emmanuels
Rear Commodore Jim Laws

Staff Commodore Mark Darley
Treasurer Jim Laws
Secretary Allesondra Springmann
Port Captain Millie and Richard Biller
Director (1 year) Shawn Kelly
Director (1 year) John Longstreth
Director (2 years) Ashley Tobin
Director (2 years) Dudley Miller

Introduction of the new Board by Win Black, 2010-2011 Commodore.
Shawn Kelly, Trophies with Win Black, Commodore:
1. Presentation of Flags to new Flag Officers

and brass tabs to be presented to new Chairs and Board Members for 2011.

Meeting will be adjourned, Bar will reopen and Supper will commence.



